
Organisational performance ultimately rests on human behaviour and 
improving performance typically requires new structures, systems and 
processes to drive behavioural change. The need to adapt and change is now 
a constant for all organisations.

Effective organisational design is about more than the structure alone – and 
should be based on the foundation of the organisation’s strategy. A number 
of other elements are vital to success. These include strategic and business 
planning, leadership, decision-making and structure, work processes and 
systems, people and culture. All these elements work interdependently to 
support high-performing organisations.

CHANGE MANAGEMENT
Price Consulting Group uses a structured approach to support the organisation and its people through the transition from 
the current way of operating to the future state. We help organisations and their people adjust to change, whether it is a 
new organisational structure, a strategic direction that depends on the understanding and support of stakeholders, a new 
service delivery model, or the introduction of new technology and work processes.

Our proven Organisational Change Management approach;

Assess the current state, prepare and develop for the future state.

Communicate and consult extensively with all stakeholders involved in the change program.

Implement the change, and ensure that the change is sustained.

There is no “one-size fits all’ solution – every structure has its strengths and weaknesses. However there is likely to be 
an option to improve your existing structure. We undertake extensive analysis of your key deliverables and challenges, 
which helps to determine alternative structures that will support the strategy. The final structure is likely to be a hybrid of 
the “best” options developed – often compromises in the structure are necessary in order to balance the organisation’s 
strengths and weaknesses. Whatever structure is selected, it is essential that these trade-off’s are identified and managed.

ORGANISATIONAL RESTRUCTURE  
& CHANGE MANAGEMENT CONSULTANCY

http://www.priceconsulting.com.au


“...I have used Price Consulting for many years and have also made recommendations to others. Your consultants 
have always provided professional, timely and innovative services, a rare find these days.”  
Director Strategic Human Resources Public Sector Agency

“I would like to say that it is one of the best experiences I have had with a Consultancy of any description.  
The service was highly professional, the processes followed were highly effective … the logistics of arranging 
meetings etc. were very effective and seamless from our perspective and I consider the package to be very cost 
effective. I would use the agency again if ever required.”  
Acting CEO, Statutory Authority

“The consultant was skilful and experienced, and managers felt secure in its mode of delivery and the open 
nature of some of the discussion. Feedback from managers has been complimentary and of a high standard with 
recommendations that similar workshops would be beneficial to other portfolios.”  
HR Manager, Public Sector Agency 

ABOUT US
WA owned and operated, Price Consulting Group has 
been providing management and human resource 
consulting services to government, corporate and 
private organisations for over 20 years. We specialise 
in human resource management and the design, 
development and presentation of quality training 
courses for both management and staff. 

We are committed to helping organisations achieve 
greater results and success through training and 
effective HR management. Developing a strong 
partnership with you is the key to providing cost-
effective and innovative solutions that meet your needs. 

We have a team of highly skilled and experienced 
consultants who bring their knowledge and passion for 
their work into your organisation. We carefully match 
consultants to work assignments so that you will have 
the benefit of dealing with an industry expert – no 
matter how large or small your team.

Get in touch to discuss your needs and for a comprehensive quote  

info@priceconsulting.com.au 
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OUR SERVICES
• Improving productivity & performance

• Strategic & business planning

• Change management

• HR & workforce planning & policy

• Organisational review & development

• Restructures, job design & work evaluation

• Business & performance reviews

• Employer branding

• Attraction & retention strategies 

• Recruitment & executive search

• Applicant journey from process to feedback 

• Training, facilitation & workshops

• Employee relations 

We have a long list of satisfied clients here 
are just a few examples of what our clients 
say about us:

priceconsulting.com.au
http://priceconsulting.com.au
www.linkedin.com/company/price-consulting-group/about/
www.priceconsulting.com.au

